
We did it. We won. With hard work, perseverance, and

compassion, we crossed the first finish line together. And we,

the workers of the Milwaukee Art Museum, earned the

opportunity to make our voices heard in a very tangible way.

Now the real work begins. Our task is to create a workplace

culture that reflects the wonderful people who work at our

Museum. We want a workplace where we feel safe speaking

up about issues, where all our voices are welcomed and

included. We want the workers to be a priority during the

ongoing pandemic. We want financial transparency. We need

the Senior Leadership Team and the Board of Trustees to care

about us workers as much as we care about each other.

Together, we will strive to achieve these goals and create a

Milwaukee Art Museum that is fairer for everyone.

What does our victory mean?

Over the course of the last year, the MAM Organizing Team

volunteered countless hours to make our unionization

possible. We put in a lot of hard work because the Museum

and our coworkers matter to us. We know that when we look

out for each other and work together, the Union is strong. It

really is a simple idea: on our own, each of us have only a

little power compared to the people who pay us, but when we

come together in solidarity we can enter into an equal

relationship with our employer.

Union Updates:

THAT'S SO MAM
 Official newsletter of the IAMMAM Union.

“The Labor Movement was

the principal force that

transformed misery and

despair into hope and

progress.”

- Dr. Martin Luther King, Jr.

Our togetherness is what makes that

equality possible. It is the lifeblood of

the protection that the Union provides.

When we say, “An injury to one is an

injury to all,” we leave behind the

culture of fear that has always obliged

us to keep our heads down and whisper,

“Better them than me.” We are the

people who make the Milwaukee Art

Museum a world-class institution, and

we are the IAM MAM Union.
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Our victory means, first and foremost, that we no longer need to passively accept unfair compensation and

unfavorable working conditions for the sake of the Museum and our coworkers. We don’t have to choose

between our attachment to what we love, and our livelihoods.

The second takeaway from our victory is this: we are now participating in a movement that goes far

beyond the Milwaukee Art Museum. As most of us already know, our unionization campaign is a part of a

massive wave of labor organizing in the museum world, and nonprofits in general. Those of us in the

MAM Organizing Team understood our win on Friday, the 13th of November as a sign that this movement

is accelerating and gaining strength. And only ten days later, the Museum of Fine Arts, Boston won their

union election in another landslide victory for workers. In fact, our campaign was bookended by our

colleagues’ victories: the Philadelphia Museum of Art won their union election just four days before we

went public with our campaign last August. If we consider the broader trend of the last two years, we

clearly see that culture-workers have an urgent need for the benefits of unionization. We felt that need

too. We were not alone. This is why we stood up for each other and overwhelmingly voted “Yes” for a

Union at MAM, and why we stand together with our colleagues across the country. We are going to change

the way this industry works, and we are going to fight to make sure our arts and cultural institutions

serve the communities in which they reside.

This brings us to a point that needs clarification. Unfortunately, at our last All Staff meeting Marcelle

tried to muddy the waters yet again; this time, she wanted to cast doubt on the scope and scale of our

victory on November 13th. She seemed to be having trouble accepting it. She suggested that “the press has

gotten it wrong” and that it was misleading for us to call our victory “overwhelming”.

For the sake of transparency, we’d like to break down the numbers for you:

Out of the 141 staff members who were eligible to vote, 98 of us returned our ballots.

That is a 69% turnout rate. For comparison, consider this: The presidential election

this year had an historic turnout — more Americans voted than in any other

presidential election in the last hundred years, according to an article recently

published by the Washington Post — and the voter turnout for that election is

projected to end up around 66%.

Out of 60 professional staff members, 53 of us returned our ballots. That means our

professional staff had an 88% turnout. Pretty dang good.

MAM Management challenged a total of 13 ballots, and we challenged 2. When a

ballot is challenged at the election it means that one of the parties believes that the

person voting is ineligible to vote for some reason (FYI, we don’t know how anyone

voted, and neither does MAM; we just know who voted and who did not). MAM

challenged those 13 ballots because, according to them, all of these staff members are

either temporary/seasonal part-time workers or office/clerical workers. We believe

that MAM was attempting to water-down our support when they classified these

workers in this way. Here’s just one example to help demonstrate why this is

probably the case: MAM tried to classify a worker who has been at the museum for

over a decade, working year round, as “temporary/seasonal”. The two votes that we

challenged were from employees who we believe may have the ability to hire or fire

staff, or may be considered a confidential employee; the National Labor Relations

Act prohibits any position with these designations from inclusion in the bargaining

unit.

Two of the returned ballots were void because the voters forgot to sign the envelope.

First, we’ll start with how many of us participated in the election.
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98 votes [minus] 15 challenges [minus] 2 voids [equals] 81 valid votes. Of those 81 valid votes, 58 were

YES and 23 were NO. That gives us quite a wide margin of victory with 72% of the vote for the

unionization, a supermajority. The non-professional staff voted 28 in favor and 9 against: 76%. The

professional staff voted 30 in favor and 14 against: 68%. It also must be pointed out that every single

one of our professional staff who voted YES for the unionization also voted YES for a wall-to-wall

unit. That’s real solidarity!

And now for the voting breakdown.

Union Updates Cont:

Next Steps:
Furlough Decision and Effects Bargaining

We sent a letter to MAM requesting to bargain over the furloughs beginning this week, and MAM

has agreed to a meeting on Monday Dec 14th. We also sent an information request to MAM to obtain

relevant information regarding the furlough, which MAM responded to on Thursday. We are

reviewing the info and will keep you posted.

Be on the lookout next week for a short google forms survey to help determine what furlough issues

should be prioritized at the meeting with MAM on the 12/14.

Bargaining Committee Nominations & Election

Nominations for the Bargaining Committee close at 5pm on Friday, Dec 4th

Only MAM staff that are actively working are eligible to serve on the bargaining committee. 

 Bargaining Committee members must also be members of the IAM, and will be contacted about

filling out an IAM membership form before negotiations start.

The Bargaining Committee election will open on Wednesday, Dec 9th and will end on Thursday,

Dec 10th.  Results will be announced the morning of Friday Dec 11th.

Advisory Committee Nominations

Because so many MAM staff have been indefinitely furloughed, we are creating an Advisory

Committee to make sure that furloughed workers and furloughed departments have a voice in

negotiations.

Nominations for the Advisory Committee will open on Friday, Dec 11th and will close at 5pm on

Friday, Dec 18th.

Thank you for your feedback on the Draft Survey!

We are finalizing the bargaining survey and getting it ready to be sent out electronically to

everyone in December. We’ll keep you posted.
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Labor Relief Fund

The Milwaukee Area Labor Council announced

the formation of a new fund called the Labor

Relief Fund, with the intention to help union

members who have been laid off or furloughed

during the COVID-19 crisis.

Help will be provided in two areas: Food Security

and Mortgage/Rent Assistance to local unions

affiliated with the Milwaukee Area Labor

Council. Assistance will be limited to available

money raised.

Furloughed staff can apply online today as a

member of the IAMAW Local Lodge 66

If you are not furloughed and wish to donate,

please visit the Labor Relief Fund's website for

more info!

Call for Artists!

5 Points Art Gallery & Studio is looking for

works from any artist who is interested in

submitting their artwork for exhibition. 

5 Points is a black-owned, minority-led fine arts

gallery focused on increasing the representation

and collection of work by outsider artists, artists

of color and artists of other marginalized

identities, to bring their art to a local, national,

and international audience. 

All artists are welcome to submit: professional,

amateur, trained, untrained, any medium, etc.

Contact Brittany Walker at

bmad.geteven1031@gmail.com.

IAMAW Membership applications will be

available soon! Solidarity is our strength -

by joining the IAM you will demonstrate

your resolve and power at the bargaining

table. You will not be charged dues until

your first contract is ratified, and because

this is a first contract, all initiation fees

have been waived. The dues rate for actively

working members through the end of 2021

will be $50 per month. Furloughed members

will pay an out of work dues rate of $2 per

month.

Furloughed staff -- you can still apply for

food and rent assistance through the Labor

Relief Fund prior to submitting your

application. Do not feel like you have to go

without during this transition period.

Wisconsin is a right-to-work state (Thanks

Scott Walker) which means that you’re not a

member of the Union until you sign an

application!

The results are in! Based on the responses to

our poll, the new time for our weekly Union

All-Staff meeting will be: Wednesdays at

6pm.

Thank you to everyone who responded to the

poll – hopefully the new time works for all! 

 Our next Union All-Staff meeting will be

Wednesday, December 8th, at 6pm on

BlueJeans.

Membership:
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Pedro Gutierrez, Untitled #6, 2019

Union All-Staff:

Community Resources:



Louise Boyle was born in 1910 in Grand Forks, North Dakota, living on a farm with her parents and sister

until they relocated to Ithaca, NY when she was 8 years old. Upon her graduation from Vassar College, Boyle

expressed an interest in photography, studying for a bit in New York City before returning to Ithaca to open

a portrait and commercial photo studio. Her earliest portfolio of work -- a collection that featured

Pennsylvania coal miners -- was exhibited in the magazine Survey Graphic, providing her documentary-style

photography with national acclaim.

As she continued to strengthen her craft, Louise joined a group of young socialists who volunteered their

time providing assistance to the Southern Tenant Farmers Union in the wake of the Great Depression. After

establishing relationships within the union, she was asked to document the lives of members living in

Arkansas, a state that was struggling financially prior to the Depression and whose citizens had suffered

through crop failure caused by natural disasters. Her photographs, shot with a Leica camera, documented

these farmers and their families in the fields, at home, and at union meetings. Like the work of her

contemporaries Walker Evans and Dorothea Lange, her photographs unsparingly showed the enormous

difficulties faced -- in particular, by BIPOC farmers -- during this period. Unique to Boyle's work though,

was an undercurrent of solidarity amongst the Southern labor organizers, capturing flashes of hope as they

began to rebuild their lives.

After finishing her work with the Southern Tenant Farmers Union, Louise went on to work as an editor for

the Cornell University Press. More than 40 years later though, she returned to re-photograph the people and

places that so graciously let her capture their struggle. This new body of work, along with the original, is

held at the Kheel Center in Cornell University as part of its Southern Tenant Farmers Union collection.

History of the Movement

Questions? Concerns? 
Want to have your art featured?

Email our organizer, at annewiberg@gmail.com 

or find us on social media @iammam_union
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Louise Boyle L. Boyle, Man holds a child at an outdoor STFU meeting, 1937


