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an update from
the organizing team
Spring is finally returning. Every day, more people

are getting their vaccinations, COVID numbers are

declining in the state of Wisconsin, and it seems that

our beloved MAM is seeing good attendance each

weekend. Positive change is happening. Some of our

most talented colleagues have been promoted to new

roles that will maximize the impact of their skills. We

couldn’t be happier for you, and we are all excited to

see what MAM will become with you in these new

roles! We are also thrilled to welcome our recently

hired colleagues into the MAMily! Allow us to

introduce ourselves:

cont.. ↪

we are the IAM MAM Union
Our name represents the movement of compassion
and solidarity that has been steadily growing at our
workplace for well over a year now. 

 AN INTRODUCTION

WHAT WE BELIEVE!

I N  T H I S  I S S U E

OTHER NEWS

DEMOCRACY IN ACTION!

WHAT'S A STEWARD?



When we fight for economic justice in our workplace, we are working to establish

the conditions for social justice at large. 

When we build solidarity, we can directly improve our workplace, and the world.

With effective communication, we can create a MAM that is better for ALL of us.

To communicate effectively, we must listen and foster empathy.

With our successful unionization we earned

the legal right to have our voices heard; and

we intend to put democracy into action at

MAM. We have used our collective worker

power to advocate for the most vulnerable

among us; we will continue to use it to call for

transparency, and to make sure that each of us

gets what we deserve: that’s solidarity. And

when ALL our voices are heard, when each of

us is treated with fairness, we, as a Museum,

will be better equipped to serve our

community. Justice is good for the Museum,

and it’s good for all of the people who make it

such a wonderful place.

We've been hard at work, advocating for

our fellow workers on-the-job, while also

organizing a mutual aid campaign that

helped many of us face the financial

challenges of the pandemic. We have

forged bonds and shared insights with

other museum workers across the

country, and we've seen this movement

spread. We are workers from virtually

every department, coming from different

backgrounds and diverse lifestyles,

standing united in our care for one

another. 
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WE BELIEVE:

ORGANIZE, ORGANIZE, ORGANIZE.





It has recently come to our attention that the Director’s Office has posted a job listing for an Executive

Assistant to the Deputy Director. We also discovered on social media that the Museum is currently

seeking to hire a Director of Sales and Marketing who will be making between $90-100k annually. By

our count, MAM has either hired or stated their intent to hire six new employees since the New Year.

Does this mean that the COVID hiring-freeze has come to an end? And if that is the case, can we take

this as a sign that the Museum’s finances are stabilizing and recovering? We are heartened by this

possibility, because many of our friends and colleagues are still out on furlough, anxiously awaiting any

news of a recall. Solidarity to all of our furloughed coworkers! We are still thinking of you! We hope you

are well, and we miss you. 

Next Wednesday will mark the sixth week of contract negotiations with MAM. The Bargaining
Committee (Lydelle Abbott Janes, Stephanie Hansen, Paul Mitchell, and Ariel Pate) and the Advisory
Committee (Liala Amin, Pam Baranowski, Warren Enstrӧm, Marina Hernandez, and Ryan Jann) have
worked together to process all the insights you shared with us in the bargaining survey, and we crafted
some very strong proposals. We are happy to report that bargaining has gone quite smoothly so far. We
have made good headway in our non-economic proposals, and successfully found common ground with
MAM on many topics. 

We are in the process of planning a socially-distanced picnic in Juneau Park. We’ve set the date for May
15th, at 5 pm. We’ll have snacks, old friends, empowering conversations, and good vibes. Follow us on
Facebook and Instagram @iammam_union. More details to follow!

Now that MAM is at the bargaining table, it’s time to
start thinking about what will happen at MAM once
our contract is ratified. One big piece of the puzzle
that still needs to be determined is the MAM steward
structure.

In District 10, workplace representation typically
involves the election of a Shop Chair, Shop
Committee, and Stewards. These elected
representatives play some of the most important roles
in the IAM. They are our first line of defense in
enforcing the negotiated rights and conditions of
employment of members. They breathe life into the
collective bargaining agreement and help to organize
their fellow workers when employers might not want to
live up to what they’ve agreed to do.
 
In the coming months, MAM members will decide on
what our steward structure will look like and will vote
on who the stewards will be. During our meetings in
May, everyone will have a chance to give input on what
steward structure makes sense for MAM. Then in June,
IAM members will vote on the proposed structure.
Once the structure has been determined, there will be
another vote held to determine who your stewards,
shop committee, and shop chair will be.

in other news
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ORGANIZE, ORGANIZE, ORGANIZE.

Determining a Steward Structure and Electing Representatives
The duties of the Shop Chair include: participate
in negotiation preparation and active bargaining,
serve as chairperson for the Shop committee,
make sure management follows the contract, greet
attend Local Lodge meetings, attend step 3
grievance meetings, participate in labor
management meetings, communicate with the
bargaining unit, communicate with our D10
Representative, update the Union’s bulletin
board(s), and other duties.

The duties of the Shop Committee include:
participate in negotiation preparation and active
bargaining, make sure management follows the
contract, attend Local Lodge meetings, attend step
3 grievance meetings, participate in labor
management meetings, communicate with the
bargaining unit, and other duties.

The duties of the Steward include: receive,
investigate, and attend first and second step
grievances, make sure management follows the
contract, greet and help new employees, attend
Local Lodge meetings, communicate news from
the Local Lodge to the membership, and other
duties.


